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The Challenge

Across Europe, too many teenagers—especially girls—

are leaving sport. Academic pressure, rigid
expectations, and a lack of alternative roles mean that
once young people stop competing, they often leave
altogether.

This dropout not only affects individual well-being—it
weakens local sport ecosystems, reduces diversity in
leadership, and contributes to long-term physical
inactivity.
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The STAY! Solution

STAY! is an Erasmus+ project (2023-2025) that tested
new ways to retain young people in sport—especially
those who no longer see themselves in high-
performance pathways. It focused on volunteering,
youth leadership, flexible engagement, and non-
competitive roles.

What Worked

STAY! pilot actions were diverse but shared key
enablers:
e Youth-centred roles: Assistant coaching, jury table
work, social media management
e Recreational pathways: For girls stepping back from
competition but wanting to stay active
e Tutoring and school-life balance: Including parent-
or peer-led academic support
e Flexible expectations: Allowing youth to change
roles instead of quitting
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e Small, low-cost changes (e.g. recognition, flexibility)
made a big impact on retention.

e Youth want to contribute—not just
Responsibility increases engagement.

e Dropout prevention works best when families,
schools, and sport staff coordinate.

e Listening and adapting are not optional—they are
essential.

Recommendations for Policymakers

Recognise dropout prevention as a strategic

train.

priority in national and EU sport policies.

Fund local actions focused on inclusion,

2. volunteering, and recreational engagement—not
just competition.

Promote tools like the STAY! e-learning platform

3.
for coaches and staff training.
a Include youth retention indicators in sport
~ development frameworks.
5 Celebrate innovation through awards and

integration into coach education.

A Europe where every young person
has a place in sport—whether as an
athlete, a volunteer, a mentor, or a
creator.

The STAY! approach is scalable,
inclusive, and ready to be adopted.
What's needed now is action.

STAY! Decreasing teenage dropout in sport |12-2022 - 5-2025 | Ref. N: 101091037 | Contact: [insert your email / partner info]
For access to the full report, tools, and e-learning platform | stay.multisportclubs.eu | studia.multisportclubs.eu/classes/stay/
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EURO TEQ GAMES

Promoting healthy lifestyles, physical activity and
gender equality in sport through the introduction

of a new sport - tegball

The EURO TEQ GAMES project introduced Tegball and
related TeqgSports into multisport clubs as a way to
engage young people, promote healthy lifestyles, and
foster inclusion. Implemented across six countries by a
consortium of leading clubs and organisations —
including Feyenoord (Netherlands), Lazio (Italy),
Olympiacos (Greece), Levski (Bulgaria), HASK Mladost
(Croatia) and Aalborg (Denmark) — the project
combined coach education, youth training sessions,
open days with nutritional workshops, and two
international tournaments. It also created a
multilingual digital platform to share rules, best
practices, and learning resources, ensuring that the
knowledge generated remains accessible and

replicable beyond the project’s lifetime.

e Youth Engagement - introduce Teqgball and related
TeqgSports to young people through schools,
academies, and community clubs, targeting broad
participation across six countries.

e Coach Education - certify and train coaches to
deliver TeqgSports activities, ensuring quality and
sustainability within multisport club structures.

e Gender Equality - design and implement strategies
to actively involve female athletes and move
towards gender-balanced participation.

e Inclusion - create pathways for differently abled
athletes to access and enjoy TeqSports in both
training and competition formats.

e Knowledge Transfer & Digitalisation - develop a
multilingual online platform and resources to share
rules, best practices, and educational material
across Europe.

e (Cross-Border Cooperation - strengthen
collaboration among multisport clubs in different
countries through tournaments, exchanges, and
joint dissemination efforts.

e Healthy Lifestyles Promotion - combine sport with
nutritional awareness and educational activities to
promote overall wellbeing in young athletes and
their families.
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The EURO TEQ GAMES project introduced Tegball and
related TeqSports into multisport clubs across six
European countries, aiming to engage youth, promote
healthy lifestyles, and foster inclusion. With over 1,200
participants, certified coaches, multilingual resources,
and a lasting digital learning platform, the project
exceeded its original scope and ensured long-term
accessibility of knowledge and best practices.

Why it matters

This matters because it directly supports EU priorities:
healthier  lifestyles, gender  equality, youth
engagement, and cross-border cooperation. By

achieving full gender parity at the final tournament,
piloting inclusion for differently abled athletes, and
strengthening cultural exchange, the project created a
sustainable ecosystem for grassroots sport that will
continue to benefit clubs and communities well
beyond the project’s lifetime.

EU TOURNAMENTS

The EURO TEQ GAMES project culminated in two highly
successful international tournaments in Piraeus,
Greece, and Rome/Ostia, Italy, bringing together youth
from six countries, achieving full gender parity in the
final edition, and showcasing the competitive, inclusive,
and cross-cultural spirit of TeqSports.

The EURO TEQ GAMES project
has shown how a new and
innovative sport can be a
powerful tool to engage
youth, promote healthier
lifestyles, and strengthen
inclusion within multisport
clubs across Europe.

EU Teq Games - EURO TEQ GAMES |2-2023 - 7-2025 | Ref. N: 101090617 | Contact: m.looren.de.jong@multisportclubs.eu / EMCA |
For access to the materials and more project information | teqgames.multisportclubs.eu | studia.multisportclubs.eu/classes/eu-teqgames
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